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The last years have seen a profusion of books and articles on managing technology, focused almost
exclusively on leading edge firms in leading edge countries. This book argues that succeeding as a follower-
firm requires learning from many experiences and avoiding simplistic 'how-to' approaches that prescribe one
best practice. Individual chapters cover:

* the role of innovation on the shop-floor
* the importance of mixing process and product innovation
* the challenges involved in building an innovation culture
* the special role of R&D and design.

These topics instruct a deeper understanding of strategy in follower-firms, simultaneously providing insight
for public policy in building local technological capacity.  Forbes and Wield argue that there are many
'leading edges' which appear in the most unlikely places. Their book contains major case studies from many
different firms in twelve countries over five continents, in industry segments as diverse as pharmaceuticals,
software, garments, beer and steel.

This informative book for students, researchers and professionals in the fields of business, management and
information technology shows that successful experiences can arise anywhere in the world.
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From reader reviews:

Ruth Ford:

What do you think of book? It is just for students because they're still students or that for all people in the
world, exactly what the best subject for that? Only you can be answered for that problem above. Every
person has different personality and hobby for each other. Don't to be pressured someone or something that
they don't need do that. You must know how great and important the book From Followers to Leaders:
Managing Technology and Innovation. All type of book would you see on many solutions. You can look for
the internet options or other social media.

Willie Carlos:

Your reading 6th sense will not betray you, why because this From Followers to Leaders: Managing
Technology and Innovation reserve written by well-known writer who really knows well how to make book
that could be understand by anyone who read the book. Written with good manner for you, leaking every
ideas and composing skill only for eliminate your current hunger then you still hesitation From Followers to
Leaders: Managing Technology and Innovation as good book but not only by the cover but also from the
content. This is one publication that can break don't evaluate book by its include, so do you still needing an
additional sixth sense to pick this particular!? Oh come on your reading sixth sense already told you so why
you have to listening to another sixth sense.

Wilma Tovar:

Are you kind of stressful person, only have 10 or even 15 minute in your moment to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short time to read it because all this time you only find book that need more
time to be go through. From Followers to Leaders: Managing Technology and Innovation can be your
answer as it can be read by you who have those short time problems.

Vivian Regan:

Book is one of source of know-how. We can add our information from it. Not only for students but in
addition native or citizen want book to know the change information of year to be able to year. As we know
those guides have many advantages. Beside we add our knowledge, may also bring us to around the world.
By the book From Followers to Leaders: Managing Technology and Innovation we can consider more
advantage. Don't someone to be creative people? To be creative person must like to read a book. Only
choose the best book that ideal with your aim. Don't possibly be doubt to change your life with that book
From Followers to Leaders: Managing Technology and Innovation. You can more pleasing than now.
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