
Evidence-Based Competency Management for the
Intensive Care Unit, Second Edition

HCPro, Barbara A. Brunt MA MN RN-BC

PDF File: Evidence-Based Competency Management for the Intensive Care Unit, Second Edition... 1

http://ibooko.club/go/read01.php?id=1601461534


Evidence-Based Competency Management for the Intensive
Care Unit, Second Edition

HCPro, Barbara A. Brunt MA MN RN-BC

Evidence-Based Competency Management for the Intensive Care Unit, Second Edition HCPro, Barbara
A. Brunt MA MN RN-BC

End your struggle to assess, validate, and document the competency of your ICU nurses.

NEW! Second edition includes evidence-based competencies!

You hire only the best nurses for your intensive care unit (ICU), and you depend on them to deliver optimum
patient care even in the most stressful situations. The best way to measure and assess their readiness in the
fast-paced ICU is through evidence-based competencies.

Now you don't have to spend time researching evidence-based competencies to assess your ICU nurses' skill
sets! Author Barbara A. Brunt, MA, MN, RN-BC, has taken her best-selling series and cited each
competency with solid, reputable evidence so you can benchmark your staff against industry standards.

This second edition is fully revised with the latest regulations from The Joint Commission and other
regulatory bodies. It ensures you have everything you need to meet and exceed evidence-based competency
requirements. As a book and CD-ROM pair, this resource is a complete evidence-based competency program
created specifically for assessing, validating, and documenting the skills of your ICU nurses. You'll find
proven tips and strategies for effectively evaluating the training needs of your staff.

Time-Saving Bonus! The accompanying CD-ROM includes all the skill sheets in the book. It's a snap to
customize them to meet your needs.

What's included?

This comprehensive, yet easy-to-use, resource consists of:

- 49 evidence-based competency skill sheets we've done the work for you by putting together ready-to-use
assessment skill sheets
- 24 role-related skill sheets that make it easy to assess the competencies of staff members in specific
positions
- 150 pages of invaluable information to help you develop or revamp your competency assessment program
- Best practices for selecting annual competencies for validation
- The Competencies Analyzer spreadsheet to help you document and track staff skills
- A CD-ROM containing each skill sheet ready for you to implement or customize for use in your facility
today
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This resource is jam-packed with expert advice to help you:

- Schedule and organize competency assessments. Use our proven formula to determine which evidence-
based competencies to evaluate each year, and how to tie competencies to annual performance reviews.
- Develop an evidence-based competency assessment program. Save time with practical strategies for
designing a compliant, consistent, and effective competency assessment program.
- Recognize the differences between mandatory annual training and competency validation. Don't
confuse validating clinical proficiency with mandatory training topics such as fire safety and sexual
harassment.
- Maintain a consistent validation system. Ensure that clinical proficiency is assessed and validated in a
consistent manner with our easy-to-implement skill sheets.
- Keep up with new competencies. Stay current on requirements for verifying and documenting the ever-
changing new and existing competencies, including those for new equipment.

Table of contents at a glance:

Chapter 1: Why is competency validation required?
Chapter 2: What is competency validation?
Chapter 3: Include competency validation in job descriptions and the performance-evaluation process
Chapter 4: Train staff to perform competency validation
Chapter 5: Keep up with new competencies
Chapter 6: Using your skills checklists
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From reader reviews:

Margaret Williams:

Do you considered one of people who can't read enjoyable if the sentence chained inside straightway, hold
on guys this aren't like that. This Evidence-Based Competency Management for the Intensive Care Unit,
Second Edition book is readable by means of you who hate the perfect word style. You will find the data
here are arrange for enjoyable examining experience without leaving actually decrease the knowledge that
want to offer to you. The writer involving Evidence-Based Competency Management for the Intensive Care
Unit, Second Edition content conveys the thought easily to understand by most people. The printed and e-
book are not different in the written content but it just different such as it. So , do you continue to thinking
Evidence-Based Competency Management for the Intensive Care Unit, Second Edition is not loveable to be
your top list reading book?

Judy Turner:

Precisely why? Because this Evidence-Based Competency Management for the Intensive Care Unit, Second
Edition is an unordinary book that the inside of the book waiting for you to snap this but latter it will jolt you
with the secret the item inside. Reading this book alongside it was fantastic author who else write the book in
such incredible way makes the content on the inside easier to understand, entertaining approach but still
convey the meaning totally. So , it is good for you because of not hesitating having this any more or you
going to regret it. This excellent book will give you a lot of benefits than the other book get such as help
improving your ability and your critical thinking way. So , still want to postpone having that book? If I had
been you I will go to the guide store hurriedly.

Nicholas Riley:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try
and pick one book that you find out the inside because don't evaluate book by its cover may doesn't work this
is difficult job because you are frightened that the inside maybe not because fantastic as in the outside search
likes. Maybe you answer might be Evidence-Based Competency Management for the Intensive Care Unit,
Second Edition why because the amazing cover that make you consider in regards to the content will not
disappoint an individual. The inside or content will be fantastic as the outside or perhaps cover. Your reading
6th sense will directly show you to pick up this book.

Claudette Everett:

The book untitled Evidence-Based Competency Management for the Intensive Care Unit, Second Edition
contain a lot of information on that. The writer explains your girlfriend idea with easy means. The language
is very simple to implement all the people, so do not necessarily worry, you can easy to read this. The book
was authored by famous author. The author will bring you in the new period of time of literary works. You
can read this book because you can read on your smart phone, or device, so you can read the book
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throughout anywhere and anytime. If you want to buy the e-book, you can start their official web-site as well
as order it. Have a nice learn.
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