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What is strategy? For many it is the application of a theory, model or framework. In this book Spender
develops a different creative approach. Emphasizing that firms face uncertainties and unknowns (knowledge
gaps) he argues that the core of strategic thinking and processes rests on the organization's leaders
developing newly imagined solutions to the opportunities that these uncertainties open up.

Drawing on a wide range of ideas from strategy, economics, entrepreneurship and philosophy he stresses the
importance of judgment in strategy, and argues that a key element of the entrepreneur and executive's task is
to engage chosen uncertainties, develop a language to express and explain the firm's particular business
model for dealing with these, and thus create innovation and value. At the same time he shows how the
language the strategist creates to do this gives the firm identity and
purpose, and communicates this to its members, stakeholders, and customers.

In an accessible and engaging style Spender introduces these ideas, and reviews the strategy tools currently
available from consultants and academics. Throughout he stresses the uncertainties or knowledge absences
that pervade business and make effective strategizing both necessary and valuable. He outlines a structured
practice that managers and consultants might chose to follow, not a theory.

With appendices on casework, teaching strategy, current strategy texts, and further reading this book makes
an important contribution to our understanding of the field and practice of strategy, opening up new
approaches for managers, consultants, strategy teachers and students.
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From reader reviews:

John Drew:

The actual book Business Strategy: Managing Uncertainty, Opportunity, and Enterprise has a lot of
information on it. So when you read this book you can get a lot of advantage. The book was authored by the
very famous author. Mcdougal makes some research prior to write this book. This specific book very easy to
read you can get the point easily after scanning this book.

Jesus Reeves:

In this era globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
better to share. You can find a lot of sources to get information example: internet, newspaper, book, and
soon. You will see that now, a lot of publisher this print many kinds of book. The actual book that
recommended to your account is Business Strategy: Managing Uncertainty, Opportunity, and Enterprise this
guide consist a lot of the information from the condition of this world now. This kind of book was
represented so why is the world has grown up. The vocabulary styles that writer use for explain it is easy to
understand. Often the writer made some research when he makes this book. Honestly, that is why this book
acceptable all of you.

Elena Sparrow:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you might have it
in e-book way, more simple and reachable. This specific Business Strategy: Managing Uncertainty,
Opportunity, and Enterprise can give you a lot of close friends because by you checking out this one book
you have thing that they don't and make you more like an interesting person. This kind of book can be one of
one step for you to get success. This publication offer you information that perhaps your friend doesn't
realize, by knowing more than some other make you to be great men and women. So , why hesitate? Let's
have Business Strategy: Managing Uncertainty, Opportunity, and Enterprise.

Larry Artz:

What is your hobby? Have you heard which question when you got learners? We believe that that concern
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. Therefore
you know that little person such as reading or as examining become their hobby. You need to know that
reading is very important in addition to book as to be the point. Book is important thing to add you
knowledge, except your own teacher or lecturer. You see good news or update with regards to something by
book. Different categories of books that can you go onto be your object. One of them is this Business
Strategy: Managing Uncertainty, Opportunity, and Enterprise.
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